MINUTES OF THE BOARD OF MANAGERS
OF
UMC HEALTH SYSTEM

MONDAY, MAY 23, 2022

Ms. Jolyn Wilkins, Chairman, callcd the Board of Managers of University Medical Center to order at
9:45 a.m. on Monday, May 23, 2022. The mecting was held in the Business Scrvices Training Room
at the UMC Business and Technology Center, 309 North Slide Road, Lubbock, TX. The meeting was
held utilizing the Microsoft platform, TEAMS, with appropriate noticc and opportunity for the public
to participate pursuant to the temporary suspension of certain Open Meeting Laws due to the State

Governor’s COVID-19 disaster declaration.

The Chair confirmed that no one from the public registered to comment.

Ms. Wilkins welcomed the Board Members and guests and thanked them for atlending. The following
members and guests were present:

BOARD MEMBERS PRESENT

Carlos Garcia Mont McClendon Jolyn Wilkins
Gary Greenstrect Laura Vinson Gladys Whitten, D.M.D.
Curtis Griffith

MEMBERS ABSENT
Steven Berk, M.D,

OTHERS PRESENT
Teresa Barron Bobbye Hrneirik (virtual) Nick Skeen
Tina Belcher Brent King Chris Smith (virtual)
Jefl Dane John Lowe Chris Soto
Aaron Davis Brian Payne, M.D. Amanda Tijerina
Kristi Duske Britt Pharris Kala Waits
Bill Eubanks Mike Ragain, M.D. Phillip Waldmann
Mark Funderburk Greg Roberts Tammy Williams
Alan Haynes, M.D. Jodene Satterwhite (virtual) Jessica Wolff
Adonica Hall Zach Sawyer

INVOCATION

Mr. Mark Funderburk voiced the invocation.

QUORUM

With seven voting members present, a quorum was established.

EXECUTIVE SESSTON

The Board of Managers went into a Closed Meeting under Government Code Sections 551.071,
551.072, 551.073, 551.074, 551.076 and 551.085 at 9:46 a.m. to consult with attorney concerning
pending or contemplated litigation, settlement offers, and confidential legal matters; to deliberate the
purchase, cxchange, lease or value of real property, deliberate personnel matters; to deliberate financial
planning information relating to negotiation for provision of services or product lines; to deliberate
proposed new services or product lines and to review Professional Staff credentials (Health and Safety
Code Section 161.031 et seq.).

RECESS: Without objection, the Board agreed to recess at 11:28 a.m. to take a brief break before
entering Open Session.



<

‘seate Juaned [[e Ui uIom 2q 0] sYSewr spn[au pinom Lorod Jusims o) o) Y31y pue ‘Wnipaul ‘Mo[ Jo
STRAS[ JSH PUB SUOHEPUSLILIO0AT (D(T)D) [0IH0)) ASeISY(T 10§ ST uo paseq ‘safuryy) Suryseur loj
sotepnd pasiaal ‘rejruns pajdope saey seydsoy sidnmpy ‘SpIEpues [eUONEU MO[[0] 01 PUE Sun{sew

1 pareres saporfod doTeaap 03 sperrdsoy Joy ANTIqIxay smof[e eaueping (SAD) SII1AIS PTedIpajy pue

STEIIPIIA] 10} SIAMUS)) JUSDSY “SIUSIAIMDAIL JSLW JUSLINO SY) 0) SAFURYD SUIRILOD 18] UOTIRIIPISUOD

Joy Aotrod pesodosd e paysenbal ay) payuasard ‘100110 Sunerad(y Joy)) pue suonrisd( UsPISAI]
A sannoaxy ‘wuemiple gy dij[iyd pue I0yIQ (282 JOI) pUe ‘JUSPISIIJ 201 10U “aYSn(] TSI

NOISSIISIA AJI'TOd MSVIA

*Ksnowrueun pascidde pue UOPUI[ DO TN AQ PIPUCIIS SBA UOT)IOW
q], pajussard se syuswere)s Jeroueuy [udy o) 3deooe 0} PAO LI "IN INOLLOV

"TONOUX 2 0 PS[[e0 URWLITRY ) 2} ‘suonsanb yse 0} juosaid [[e 10] Arumtoddo pue uoissnastp Surmoro,

"poyuasord se saoidde 01 UOUBPUSUIIUODAI S JJEIS O Sea )] "SIUSWIIE)S [RIOUBUL] 7707
_E%ﬁ ST PAMIIAAI “ISOYJ() [RISURUL JO) PUR JOIBNSILHUPY JUSPISAIL] 99TA SATINOIXY *SUB(] JJof "IN

LHOdTY S 4ADIAA0 TVIONVNIA Ad1HD

"A[snowruenn paaoidde pue UOPUS IO Al £G POPUODSS sEM
uonow oy, pauasord se podar s Juspisard o 1do00e 0} POACW LOSULA ST NOILLDV

"HONOW  JOJ P3[]E0 UeuLIEy)) 9Y) ‘preay 3q 0} Jasaxd Jfe 1oy Apuniroddo pue woIssnosIp 10y

"TTOT ¥ ABN “Aepsan, uo uonearddy Jeis ATejustuo|q umolg sy pue ‘7707 7
suny ‘Aepsamy [, uo soerd Funie; asnoy] ued() pIojyuUBL] PUR 19915 86 Yl PROUNOTUR YInGIapun,] "IA]

"PIeS3100G J1391ENG DA SUI POMIIA YY) SATINOIXT JOT) PUE JUIPISAIJ SHNGISPUN,T YIBJ “I

LHOJTYT S INTAISTAd

*A[snowrmeun
peaordde pue yngun “In AQ popuodas sem uonowr oy -pajussard se
SUOHBPUITUTIONL JTB1S [eUOISSAOI JIN[] 3t 2a01dde 0) paaowr ‘uapmya (] INOLLDV

"UOLIOUI © JOJ PI[[ed UetLey ) auy ‘suonsanb yyse 01 1ussaad Jje 10y Hrmiroddo Summoro,y
“poyussaid se aao1dde o1 uonepuGUIIIOISI § J1vIS SYI SBM 1] "TTOT

"7 Idy 1o play Sunssl 3aRIWIO)) SAYNIIXY S WOI sI93vuRA Jo pieog uﬁ 0] SUOTIBPUITUUINOD]
oyl pojussald oY [ESIPAN JOWD) PUB UAPISAId SOIA OADNOSXY (I ‘Wedey oI\

SNOLLYUNHWNOD T STVILNATTID
LAOJdY 4AVLS "TYNOISSAIOHUd

*Aisnowrueun pasoxdde pue mosuip S| £q popuooas
Sem UOnoW 3y, "paiuasaid se somuiw sidFeuriy Jo pIrog SY) PuB )WL)
WAsIDAQ JusWA0IdW] 30UBULIONS] oy} sAoidde 01 posow eOIRn TN ‘NOLLOV

sanuT oy da0idde 0) uonOW B 30T POIEs SUTY[IA, UBLLIRY))

TT0T 5T THdY — Sun@ajq] sopmuwo)) 14S1s19A() JUWsA0IIW] S0UBTIOMS] e
20T “67 1ndy — Sunsajy s1ofeusy Jo pieog e

Teaoxdde 107 pojuasaid axom sajnurur Sumo[o] sy,

SHLINIA HHL 40 TVAOUddV

WI'B 9¢:] | 16 Doissog uad() parejuo siofeusly jo preog ay

NOISSAS NIdO

TL0T ‘€T A8\

wasAS PEIH DN
s.aagdeuey Jo pieog



"SeTJURLIEA 3Y) PIOA JOU 0] JopIo ul Aenb 1sjem papasu

AU op1a0ad [[im ST, *SIOZI[IIS S} 10T suonroyads mamidmbs semyoepnirew a1 190w 0] papasi

sTjustidinbe Lrnd soyem sy, Jusunseds(] SUISS2001 S[lIMS PITRAOUST AJMaU o) oy uowdinbs

Aund 1o3em aseyamnd o} st senba sy Jeqy peutedxa usoys I "preogy oy o1 juswdinbs 1em

Arund yFnp ot parussaud 00O Sunelad() Jony)) pue JUIPISILY MIA IAUNDAXT UG MAN I
wewdmbyg e Aung ysiy g

'spury pajedpng 770z 941 Jo o 10y pred aq [{x SIYL "869°pH0°1$ JO 1509 [€10)
e 10} “Auedwo)) usI3[[ey ayj, ‘JopusA Jre[duroo 1Samo] Y} Woly 3seyaInd Sy SPUSTITIONAT JTRIS

"sJuatImbar Iamoduew pue sawy ped] TelILjewl 03 spredor

s 3[0payos paroaford Juasins a1y 199w 01 2qe aq [ Auednor) udId[jery Sy ] 1By 12y pouteldxs

UG YA "PTROE O} O} [eIIdSOH] SSOUT[IM PUB GI[BSH 9Ul I0] PIEME JIEAPIEY 3Y) PUB SOUIBL

‘8100p 2U1 pajuesald “1ooyyQ Sunersd) JorgD pUR JUPISAIJ 9OIA SANNOOXY USMNS YOIN TN
pIesmy JIeMpIRH pus sawel] ‘SI00(T — [BIASOH SSOU[[opm PUR PRI (]

'Spuny pajaspng Zzog au o 1o 1o pred aq [T Sy
"6£T°L9$ JO 1500 [2101 © 10] ‘OIduy “ropuda juerduios 159mof oY) Jo 2seqaInd sy SPUSUIIIODSI [Jr)S

‘spudtRatnbar Jomoduewx

pUe SaUIy pes] [BL21ew 0} SpIeder M 2payds pajoaford juamo oy 1e0ur 03 S[qe aq [[is oxduj

yer)) patnedxs usaNS IW 'pIrog 9y} 01 [eIdSOF] SSAUf[AN PUE [3[ESH 31} 0] PIEME JOIIRIUOIqNS

[fess Jomoys oy payuasaid “5eaty( Sunerad( Jor) pue JuspIsald 90IA SANNISYY “UsdyS JOIN TN
PIEAY JOIPERUOINS [[B)S I3MOUS — [EUASOF] SSAUT[a M PUB YIESH D

"Spuny p31e3pnq Zzoz 941 Jo 1o 10f pied oq [ ST “6L1°T1€°2$ JO 1505 (301 B
30§ ‘SULIOOT] 19BNU0)) Boadg T0pUaA JuRIdWOn 15240 SU) WO aseyoInd oY) SPUSUITIO0I Je1S

"$yuRTRINbol Jomoduetu pue SSUT) pea [BLISEW 0} SPredal [lim J[payos
pawaiord Juaamo Yy 130w 03 9[qe 3q [[IM AT Y] PIULIEUOD sBY SULICOT 1enuo)) eroodg
Jey} paurerdxa Usax§ "Iy "preod Ayl 03 [RNdSOH SSOUT[A, PUE GI[RRH SY) JOJ PIBME 10108IUOQNS
3utioopy ot pejussaid ‘ot Sunered(y JaTy) puE JUSPISI LA SANNOIX UIINS NOIN T

PIesmy J030BnUCIqNS BUI0O[] ~ [e1dSOH SSouf[op pue WS g

'SPUTY Paia3pnq 70T 91 Jo 1o 10§ pred oq [T STLL “000°0SH$ JO 1500 20} B 10§ “P¥]
‘Auedwio)) 0ZZens ], Uedlowy JOPUSA JURtdUIOD 1S9AMO0] SY) THOL) aseyoInd aY) SPUSTHIO0I JJRIS

"TeNdsO SSOUIIOA PUB (I[eSH oY) 18 SulI00]} 0zZeLn)

Ay 105 st 1sanbar s1y) yei pauredxs useNS I "preog ) 0 preme 0ZeIB], [eNdsol SSAUTOM

PR qeay S pajussaid ‘18510 Sunessd() Jo1y) pue JUIPISeL] 9TA IANNOSXH “UIOYS WOIN I
plemy 0zzela |, — [RIdSO] SSaUl[ap pUe IBSH 'V

STUSWRIZe 2914138 pue s[esodoad prq Sumo[[o] syt [Te paIapIsuod pieog ayL

SINHIWHAHDV ADIAUAS ANV STVSOJOUd @dd

“A[snowrueun paaoidde pue uonmm "I(T A9 PIpUOdSS SEM UOHOWI YT,
"pajuasaxd se sofuey)) Juswarmbay YseA 33 100008 0] PIACW 19211SUD9I0) TN NOLIOVY

"UCHOW & I0] PI[ed UTITEY) Sy} ‘suonsanb ys& 01 jussod [1e 10 Ayuniioddo pue uorssnosip Sumoy|o,
"paruasard se saoudde 0) TONRPUSUINODSE § JTRIS AU} SBM ]

-opey Ayanisod (yusnedu pue jusueding} a1elg 10 Aunwuwo)) JAN 9Y) pue

ST PIARIAT JTAQD YA 10 ssakofdws “1oxoer], (JIAOD DD 94 SPnoUI Yomm ‘SUONBIOPISUOD
JUSTOSSASSE [SAI] YSLI UO Paseq *ATeSSAdaU S8 ‘SUONEPUSIHLIOIaT oY) ajepdn J[1mM saumuiwo))
UoHURAI [OnU0Ty pue UONdIU] Y, "swrool yuaned (JIAQD 12112 0) (Fdg) Juewdinby 0A10s101J
Jeuosiad sodoxd 1eam 0) parmbai aq s sronstp -swoldumiks Junensuowap ssayun parmbar aq 100
[[44 INq NSEUL 8 J2am O} UONEPUSTUIOIST 2 UAATS 3¢ [[IM SIONSIA pue ‘sndures o) Jo seate payeuSisop
UL J{SBUI B J2am 0] PaInbar aq [[im pajeurooea AMJ-Uou a1t 18] ‘uonduioxs qym ‘sooAopdw

T ‘€T A8y

wasAg PILdH DN
SIIBRUE JO preog



.v

S11USTA9IFE S1y) 1Byl PAuTe[dxa udsyS "IN "PIecH T} 0] SHIIAISG SININIYIIY 10T 10a[0I] 191027
oue)y o pajuesard 10130 Sunesed( JOIYD) PUR JUIPISAA SOIA SANNOSXY ‘USINS YOIN "IN
SAOIAISG 2INOINYIIY — 192{01] IIUD)) 120Ue)

T2 1e2A-001T) B YIlm (6L 797§ ST Tuawaarde sy 10]

uonesuadwoo [v10) oy 1, "0urduwod pue $s3001d TONBIISUOIT TORESIpa 3y daoidur o §110139
wenma yoddns [ Ayfeuonouny pasueque sy, "Afown pejy o suonduosard pawr Suumsud
pue sjusred SurFeSus WM 1SISSE 01 AJ[PUOTOURI-ULIOJU] XY PUE }92UD JJOUSq XY SIPN[OUL OS[e
uonn[os SN[, "UONLZIPIRPUER)S SIUINIIS ‘S8 [[aM S8 “[RAOWAI pue sy0oyd 1duos ayeordnp Surpnpaur
"Areuonouny AmjedJ TeUonIppe apnpout pue uonerdoyur Lrolsiy paw siduogamg Sumsixs ay
doe[dal [|is UODN[OS ISILI(] 9Y 1, SS300.d TOLRT[TOU03I UCEIPSUT JUSLIND ) 0] STUDIIUYTD
[e19435 apIA0Id T[1M JuSS2i8e SA jey) peurejdxo syumeqny YA ‘pIeog 2yl 03 JuswasIde -ouf
VSILII A1 PRyuosaid I01y() uoneidaiug JoTD) PUR JUIPISALT 0TA SANNIIXY ‘SYurqny 1§ "IN
VRWAIZ Y ISILJIQ

WD) 183A-93M) B UM (00°OLES

ST puads Tenuue pajewmnss ay |, -asgoxd ASojoipey pue Awey pue sotoxd Swiy orey) puefin
“Anpoe) pue 23§01d 101u9)) AoUFISW :seATe SUTMO[[0) Ay} U0 SNIOY [[iam 103(01d ST T, "STtTRTO 10 pue
SIZUNOIUS ST22dS ST J0 S13POI PIOSAT [EOIPSLL UO 20UBPUIdOP Sy IBUIWL[S 01 ST UONNJOS SIY)
JouRul oy 1, "OIAN 0 dhIaads sadueny Furpod pue wiy)uoeS]e surgorww a1  [ows),, 0] pasn aq [
SR DAL [BOU0ISIH "sonIjiqedes Sumuea| sulyory pue S0udSI[elu] [BIIY SUISh A0IAIS
SuIpod parewoine Jof ST juswedIde sty jey) pourejdxa syueqny "IN pleog I 0 JuawRIdY U]
SOLnHE[) 2y peyussald 12013 UONRISIU] JATYD) PUE JUSPISII 90T A SANNOIXH ‘Syueqnd [ig "IN
TWAWIAIBY "OUT SOLNLIB[)

"STOT €T ABN YANONY) ‘TZ0T “HT ARIA S1IUSWaISe STIY)
Jo w) gy, 000°C01$ JO sulALS E ST JUaWadIFe ) JO IN[BA JeI4-921Y) [[RISAC AT "siedk 221y

10§ 000°£9¢€$ St 23enpded oorases wnmwaad oy pue ‘gpo‘0ck$ ST soperddn aremyos pue justudmba
oY) Jo anjea Y], ‘sieak o2y JO [e10) B 10J ‘Fee Jad (QQ0ET$ St TUomRaISe oY) 10] 1S00 I,
"2IBMIJOS [EISALD) PUNOGOLIRY) O} PUE ‘UCHEISIO M NION “I0IRISUSD) J3 NAODN ‘aremyos [Oad
:Supnpout sepessdn sremyos pue juowdinbs pajoadxe sopnjpul ose JUOWSAISe ST “SUKRISAS
OIMVD 0M] 107 ST JUSTIAAITFE ST, “WSISAS € QLAY qe] YIeo deIpIes oy 10 sspeiddn justudmba
pUE JIBAMOS I0) S1 JUSWIOdISE JIAIIS SIYY 18y paureldxa |[el 'S ‘pieog Yyl 0 juowmeoISe
OLYVD 121542 M, 20U1Is0TH L) pAuasaid SIMAISG [RIIRING JO TUIPISAIJ A “[[BL BIUODPY SN

QLAY ID18qa 4\ SURI0SOIY

"AUWN|OA PIRINSS Uk UO Paseq St YDA ‘()9S $ JO JUNOWR [BNUUR UE I0] ‘C7()7

‘0¢ Tdy ySnoayy ‘zzog 1 AeIN ST juomsarde sty jo uis) oy, ‘pouad juesd oy Suump urerfoid
ASURI[ISS OPIM-TUSAS © 10 J0afoad joqid  se 94198 [ pue AN 16 swerdord SSal][am Japiaod
3Ry I[ESy FUNBSIXD U0 PNG [ 301A198 SIYL ‘JyeIs 10] sSuLopo aarsusyaiduod ay) moddns
0] swerdoxd Jo pue $301A108 SIISUO DA FUNSIXD 20U UDL) [ Aoy uswadpnd 10 sown
lrem ‘spusumuiodde jo soLreq oY) oYM ‘s1osn YIIm ofeSus Saydr0)) “201ASp AuB UO J[qe[eAR
Surgoros poseq-o3essawt sap1aold YIBOIXA] IFRIS IOF SAOINOSII TRy [EIUSW JUATUDATOD
‘awr-eal opiaoxd o) roupred e SUDads ST DA 1B PoUTRIdXS SIAR(] TN IR0y [HUou aoAo1duwa
30J Aderoty) 1xa1 ST 1981UOD ST J8) pauteldxa STAR(] JIA] “PIeoq 24} 03 JUSWaIde Y] ‘SUOTIN| 0K
SOINOSUNES[] 1) pajuasord JAOUJ() 20ousLadXi JOIY) PUE JUOPISIL] 30IA ‘SIAB(] UOIRY "IN
DT ‘suonn|og 20InogyEsH

v

SIUSTAAIFE 201A1es pue s[esodord prq SUIMOT|0f 3Y) [[& PAISPISUOD pIEog oY,

SIWHLI NOISSIIOSIA ANV SHIOI'TOd 'STVSOdOdd SINANT ROV

*A[snourueun paaoidde pue jponsussin
WA AQ pSpuU0dSs Sem UOMOW oy -pajucsaid S S)USWSAISE 90IAIIS pue
spesodord “spiq oY) JO UOREPUSUIONDI § JTe)s 13008 0) PIACW TOPUI)OIA "TA ‘NOLLDV

"UOTIOUI B 10] PaYse SUD{[IM "SI ‘suonoalqo
OU yIAy "suoBaalqo 2o10A Jo smonsanb Yse 0y Ajumioddo ue srsquisw oA SUT[IAL SIA ‘aum) s1y) 1Y

'Spuny p3133pnq zz0g 9 Jo o 10§ pred aq 114 ST, "HEEG9S 18 JopusA
[890] B ST YoMyM “sardo[ouyas ], 1ojeay [ woy juswidmbs jo sseyomd a1 spusiowosss yyeig

LT ‘€T A2y

w2IsAS PEdH DINN
SI0ZBURIA JO pieog



HIE]SISSY WPH

X JOYD[S])BULL
v r \N.._I\W‘mdﬂ\’
I Pl

)

YOS OT SV AHAOYADY

WRISISSY SATNOOXT ‘TOLIRE BSAL |~
Y

0 é&ﬁ

A JHAVdTEd SINFWAIODY ANV STVS0OJOdd did

ATe101098 “@' A “WSNIYA\ SApeD);

...@3 &\ \N‘.\V\\ \ H g7 \Sﬂ ~

Haﬂo nm,ﬂmv—.ﬁ TK/ EJ:OH

F \ 1

™ A7
A v |

£ AN

{JdAOYddV

rd 90:Z[ 12 Sunesw oy pawnolpe IeyD) oY) ‘preog JY) 210]9q SW0D 0} SSAUISNG JSYLIJ OU Yl

"000°001§ 1940 ABJA UT SJUNOOOR OU 0I9M DI, 297" 18T$ Buipoy Aejy w
SIUNOIOE SATJ 2104 I T, "Wodal [BLIJSY 10, SIUNOIY §, DA JO Modar € papraocad sem preog o],

[BLISSY 10,] STUNODY

* AIeSSa0ou

ST uonoR oN ‘sasodind TONBULIORUT IO ST pue ASAINS (A N(T) SBILIS A SYSION 19(] Y} Joy payeduwos
ST eyep o], ‘Wodar wejss Juawaeurw 100U § D[] JO Modar e papraoid sem preog oy,

uodasy Juswageur]y 1921U00)

VANADV LINASNOD

‘Ajsnowrmeun pasoxdde pue v1oIRG I[N AQ papuodas sem UONOW
Y. ‘pAusald se 3 JO UONRPUSIUIONN § JJeis 1daooe 0] PoAoW L) "I INOLLOV

TOTIOW B I0] PAYSe SUD I "SJA ‘suonoalgo

Ou YA "SUOTISR(QO 39104 10 suonsanb yse 0} Aumuoddo ue saquiswa 2ae3 SUITIA\ S ‘O STq) 1V

eI

sndny ydnoy) zzoz dy st juswoade s Jo uie) of] ‘sesuadxs Q[qESINQUILRI JOJ PaJROO[e
u92q SBY (000°99§ [BUOLIpPE Uy “YsE) 10 dseyd gors 10} uone[duron yo s3euscsad wo paseq st orgm
ATIHUOWL PIOTOAUL 3q 1M pue pasodosd usaq sey 000°6TT 1$ JO 99J paXy v UBISI(] SNBWAIYIY
PUB JUSTISSISSY IS-UQ “UONEPI[eA WEIS0.d pue UOUBUIPIOONd SANENSIUNUPY SSPNOM Yonjam
‘S1I0JJ UFIS(I-AIJ puB Ue|d IISeA 31} U0 paseq st adoos 10afoid ay T, -oug SINDATYOLY J(TH Yim

TT0T ‘€T Ay

WISAS YL DA
SIIGRUBIA] JO pavogy



